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IloJio~euue 

ITpHJIO)l(em1e N2 1 K 

rrpIIKa.3Y 

N2 ! oT «a) o23 r. 

06 OT)J,eJie MOHHTopuura, ou,eHKH H cepTn<l>uKaIJ,HH 

KopnopaTHBHOro yuusepcuTeTa rK M «liasapusrn 

1. 06m,ue IlOJIO~eHHH 

1.1. HacT051I.JJ:ee IIOJIO)KeHHe orrpe.1J:eJI5IeT u:enH, 3a.!J:aLIH, OCHOBHbie 

cpyHKU:HH II cTpyKTYPY OT.!J:ena MOH11Top1rnra, ou:eHKl1 11 cepT11cp11Kau:1111 

KoprropaTl1BH010 YHHBepc11TeTa rK IT,[( «EaBap1151» (.!J:anee 0T.!J:eJI 

MOH11Top11ttra), a TaK)l(e rrop51.!J:OK B3aHMO.!J:ettcTBH51 c .1J:pyr11M11 CTPYKTYPHI>IMH 

IIO.!J:Pa.3.!J:eJieHl151Ml1 000 «rpyrrrra KOMIIaHl1H «ITl1BOBapeHHbIH .!J:OM «EaBap115I» 

(.1J:anee - KoMrraH115I). 

1.2. 0T.!J:en MOH11Top11Hra 51BJI51eTc51 CTPYKTYPHI>IM IIO.!J:Pa.3.!J:eJieHIIeM 

KoprropaTHBHOro YHHBepc11TeTa rK IT,[( «EaBap1151» (.!J:arree - KoprropaTHBHbIH 

yHIIBepc11TeT), C03.!J:aHHbIM c u:enbIO cpopMIIpoBaHH51 11 pa.3Bl1Tl151 KoprropaTHBHoiI 

CHCTeMbI o6yLJeHH51 COTPY.IJ:Hl1KOB KoMrraHHH. 

1.3. 0T.!J:eJI MOHHTOpHHra yLiaCTByeT B cpopM11poBaHHl1 IIOJIHTHKH 

KoprropaT11BHoro ytt11Bepc11TeTa B 06rracT11 KaLJeCTBa II 3cpcpeKTHBHOCTl1 

o6pa.30BaTeJibHbIX ycrryr, B C03.!J:aHl111 Cl1CTeMbl MeHe.!J:)l(MeHTa KaLJeCTBa B 

KoprropaTl1BHOM yHIIBepc11TeTe B LJacT11 pearr113au:1111 rrpou:eccoB yrrpaBneH115I 

KaLJeCTBOM o6pa.3oBaHH51 B K0Mrratt1111. 

1.4. B cBoeiI .1J:e5ITeJibHOCTH 0T.!J:en MOHHTOpIIHra pyKoBO.!J:CTByeTC51 

3aKOHO.IJ:aTenbcTBOM PoccIIiicKoiI <l>e.1J:epau:1111, 3aKOH0.1J:aTeJibCTBOM Pecrry6nIIKH 

CeBepHa51 OceTH51-AJiaHH51, IToJIO)l(eH11eM 0 KoprropaTl1BHOM YHHBepc11TeTe rK 

IT,[( «EaBap115I», 11HbIMl1 noKaJibHbIMl1 aKTaMH KoMrraHHl1. 

1.5. ,[(e51TeJibHOCTb 0T.!J:eJia MOHHTOp11Hra ocyrn:ecTBJI51eTC51 Ha OCHOBe 

rO.!J:OBoro rrnatta pa6oTbI KoprropaTl1BHoro yHIIBepcIITeTa. 

1.6. ,[(n51 .!J:OCTH:)l(eHH51 u:eneiI, peIIIeHH51 3a.!J:aLI 11 pean113au:1111 IIOJIHOMOLJl1H, 

rrpe.!J:yCMOTpeHHblX HaCT051I.JJ:l1M ITorrmKeHHeM, 0T.!J:eJI MOHl1TOpHHra 

B3a11M0.1J:eiicTByeT co BceM11 cTpy1<TypHbIMH IIO.!J:Pa.3.1J:eneH115IMl1 K0Mrratt1111, a 

TaK)l(e CTOpOHHl1Ml1 opraHH3aU:H51Ml1 If cpH3I1LJeCKl1MI1 JII1U:aMI1. 

2. IJ,eJih H OCHOBHble 3a,11,aqu OT,11,eJia MOHHTopuura 



2.1. l(eJibIO OT.n;ena MOHHTOpHHra 51BJI51eTC51 co3.n;aHHe, no.n;.n;ep:a<aHHe II 

onTHMH3aU,H51 CHCTeMbl MOHHTOpHHra OCHOBHbIX noKa3aTeJieM o6pa30BaTeJibHOM H 

HayqHO-HCCJie.n;oBaTeJibCKOM .n;e51TeJibHOCTH, aHaJIH3a HX pe3yJioTaTOB KaK 

MexaHH3Ma nOBbIIIIeHH51 3cpcpeKTHBHOCTH KOpnopaTHBHOro o6yqeHH51 

coTpy.n;HHKOB KoMnaHHH. 

2.2. 0cHOBHbIMl1 3a.n;aqaM11 OT.n;ena MOH11Top11Hra HBn51IOTC5I: 

2.2.1 . Pa3pa6oTKa 11 coBepIIIeHCTBOBaH11e MeTo.n;11K II rrpou,e.n;yp 

MOHHTOpHHrOBhlX IIccne.n:oBaHHM o6pa3oBaTeJibHOM .n;e51TeJibHOCTH coTpy.n;HHKOB 

KoMrraHHH. 

2.2.2. MoHHTOpHHr H KOHTpOJib KaqecTBa KOprropaTl1BHOro o6yqeHHH 

coTpy.n;HHKOB KoMnaHHH. 

2.2 .3. HaKonneHHe HHcpopMaU,HH, 0Tpm1<a101lI,e:ll 3cpcpeKTHBHOCTb, .n;rrHaMHKY 

rr TeH.n;eHU,HH pa3BHTH51 KoprropaTHBHoro o6yqeHH51 B KoMnaHHH. 

2.2.4. Pa3pa6oTKa npe.n;Jio)l(eHHM H MeponpH51THM no CTHMYJIIIpoBaH11IO 

yqacTHHKOB ynpaBJieHH51 KaqeCTBOM KopnopaTHBHoro o6yqeHl151. 

2.2.5. IlOBbIIIIeHHe 3cpcpeKTHBHOCTH KopnopaTl1BHOro o6yqeHH51. 

2.2.6. OpraHH3aU,H51 H HHcpopMau,rroHHO-MeTo.n;HqecKoe conpoBO)l()];eHrre 

MeponpH51THM no CHCTeMaTHqecKOMY H HerrpepbIBHOMY COBepIIIeHCTBOBaHHIO 

rrpou,eccoB KopnopaTHBHoro o6yqeHH51 COTPY.ll:HHKOB K0Mnattrr11. 

2 .2. 7. <!>opMHpOBaHHe CTaTHCTHqeCKOM oTqeTHOCTH. 

3. Ocuosuble <l>yu1n1,uu 0T,LJ,eJla MOHHTopuura 

3 .1. 06ecneqeHHe KOHTpOJI51 KaqecTBa o6pa30BaTeJibHbIX rrporpaMM, B 

TOM qrrcne ocyllI,eCTBJieHHe KOHTpOJI51 3a COOTBeTCTBl1eM yqe6Ho-MeTo.n;11qecKoro 

06ecrreqeH115I rrpou,ecca o6yqeHH51 Tpe6oBaHH51M KoprropaTHBHbIX cTaH.n;apToB 

o6yqeHH51. 

3.2. IIpoBe.n;eHrre aHaJIH3a npou,eccoB, npoTeKaIOllI,HX B o6pa3oBaTeJII>Holi 

ccpepe c yqeTOM HOBbIX TeXHOJIOrIIqecKHX )];OCTH)l(eHHM, nporH03 Heo6xo.n;HMOCTH 

HX OTpa)l(eHl151 B o6pa30BaTeJibHbIX nporpaMMax. 

3 .3. IIpoBe.n;etme MOHHTOpHHra OCHOBHbIX nOKa3aTeJieM o6pa3oBaTeJibHOM 

H HayqHO-HCCJie)J;OBaTeJibCKOM .n;e51TeJibHOCTH rrocpe.n;cTBOM c6opa H o6o61lI,eHH51 

HHcpOpMaU,HH OT yqe6Ho-MeTO)];HqecKoro OT)];eJia, ceKTOpa yrrpaBJieHH51 3HaHl151MH 

H peaJIH3aU,11H o6pa30BaTeJibHbIX rrpoeKTOB, u,eHTpa pa3BHTH51 TeXHOJIOrHM H 

HHHOBau,rr:ll, a TaK)l(e .n;pyrIIx no.n;pa3.n;eneHHM KoMnaHHH. 

3.4. AHaJIH3 MOHHTOpHHra pe3yJibTaTOB I10Ka3aTeJieM o6pa30BaTeJibHOM 11 

HayqHO-HCCJie)J;OBaTeJibCKOM .n;e51TeJibHOCTH H Bbipa6oTKa peKoMeH.n;au,rr:ll no 

npHH51THIO yrrpaBJieHqecKHX peIIIeHHM. 

3.5. IIo.n;roTOBKa CBO)J;HbIX MaTeprraJIOB no OCHOBHbIM nOKa3aTeJI51M 

ou,eHKH 3cpcpeKTHBHOCTH KOpnopaTHBHOro o6yqemrn. 

3. 6. Pa3pa60TKa, corrpoBO)l()];eHHe H OITTHMH3aU,1151 BHyTpeHHeM CHCTeMbI 

ou,eHKH KaqeCTBa H 3cpcpeKTHBHOCTI1 KopnopaTHBHOro o6yqeHH51, B TOM qHCJie 

onpe.n;eJieHHe KpHTepHeB H Bbipa6oTKa MeTO)];OB, Heo6xo.n;HMbIX )];JI51 

3cpcpeKTHBHOro cpyHKU,HOHHpoBaHH51 CHCTeMbI o6ecrreqeHH51 H yrrpaBJieHH51 

KaqeCTBOM KOHTponrrpyeMbIX npou,eccoB. 



3. 7. <!>opMHpOBaHMe cpoH.n:a ou;eHOlfHbIX cpe.IJ:CTB .n:mr ITpoBe.n:eHmI 

MOHI1TOpHHra OCHOBHbIX ITOKa3aTeJie:ii o6pa30BaTeJibHOH .n:eJITeJibHOCTM, 

rrpoMe)KyTOlfHOH M MTOrOBOH aTTeCTau;i-rn o6ylfaIOlll,MXC5I ( cnyrnaTene:ii). 

OpraHM3au;a5I pa6oToI ITo.n:pa3,n:eneHMH KoprropaTMBHoro yHMBepcHTeTa, MHoIX 

ITO.IJ:pa3,n:eneHMH KoMITaHMM ITO C03.IJ:aHaIO 6a3 6aHKOB TecTOBhIX 3a,n:aHMH M 

rrpHMeHeHH:IO pa3JII1lfHbIX cpopM KOHTpOJI5I (KOMIIbIOTepHoro TeCTHpOBaHM5I, 

IIMCbMeHHOro KOHTpOJI5I M .n:p.). 

3. 8. 06ecITelfeHMe HHcpopMaQMOHHOH OCHOBbl .n:mr rrpHH5ITI15I 

pyKoso.n:cTBOM KoMITaHMM M CoBeTOM KoprropaTMBHoro YHMBepcHTeTa 

KBaJIHcpHI.l;HpOBaHHbIX perneHMH B o6JiaCTM KalfeCTBa KOpITopaTI1BHOro o6ylfeHM5I 

ITepcoHana KoMITaHH:M. 

3.9. 0Ka3aHMe MeTO.IJ:MlfeCKOH ITOMOlll,M ITO BHe.n:peHMIO MOHMTOpHHrOBbIX 

MepoITpH5ITMH B ITo,n:pa3,n:eneHM5IX KopITopaTMBHoro ymrnepcHTeTa. 

3 .10 . y qacTMe B CMCTeMe MepoITpH5ITMH ITO ITOBbIIIIeHMIO KBaJIHcpHKaQMM 

coTpy,n:HMKOB KopnopaTMBHoro yHMBepc11TeTa. 

3 .11. Pa3pa6oTKa ITpe,n:JIO)KeHMH ITO CTMMYJIHpoBaHaIO cy6neKTOB yqe6Ho:ii 

.n:eJITeJioHOCTM. 

3 .12. Pa3pa6oTKa 11HcpopMau;110HHO-aHan11TaqecKMX MaTep11anoB rro 

pe3yJioTaTaM MOHHTOpIIHrOBbIX l1CCJie.n:oBaHMH. 

3 .13. CoITpOBO)K.IJ:eHHe ITpou;e,n:ypoI Jrn:u;eH3HposaHH5I HOBbIX 

06pa30BaTeJI0Ho1x rrporpaMM, ITepeocpopMneHl15I nttu;eH3HM Ha ITpaBo Be.n:eHMJI 

o6pa30BaTeJibHOH .n:eJITeJibHOCTH l1 npHJIO)KeHHH K Hett. 

3 .14. ITo,n:roTOBKa H pean113au;tt5I ITpou;e,n:ypoI caMoo6cne.n:oBaHH5I 

KoprropaTHBHoro yHMBepcttTeTa. 

3 .15 . KoHTpono 3a co.n:ep)KaTeJioHoIM HarronHeHMeM 11 aHaJIH3 e,n:MHOH 

3JieKTpOHHOH HHcpopMaQMOHHO-o6pa30BaTeJibHOH cpe,n:oI. 

4. CTpyKTypa 0T)l,eJia MOHHTopttura 

4.1. CTpyKTypa OT,n:ena MOHHTOpHHra orrpe.n:enJieTCJI IIITaTHhIM 

pacrrttcaHMeM KopITopaTMBHoro yH11BepcHTeTa. 

4.2. OT,n:en MOHHTOpHHra COCTOHT 113 HalfaJibHHKa OT,n:ena I1 

crreu;aanMCTOB. 

4.3. HaqaJioHI1K OT,n:ena MOHMTopHHra pyKoBO.IJ:IiT a Koop.n:aHapyeT 

,n:eJITeJibHOCTb OT,n:ena, pacITpe,n:eJIJieT o65I3aHHOCTM Me)K.n:y crreu;MaJII1CTaMH OT.IJ:eJia 

B paMKax MX cpyHKI.l;MOHaJibHbIX o65I3aHHOCTeH, rrpe,n:cTaBJI5IeT pa60THHKOB K 

rroolll,peHa5IM 11 B3bICKamrnM, rrp11H11MaeT TeKylll,ae perneHI15I no HarrpaBJieHmo 

,n:eJITeJibHOCTl1 OT.IJ:eJia. 

4.4. OT,n:eJI MOHMTOpI1Hra HaXO.IJ:I1TC5I B Herrocpe,n:CTBeHHOM IIO.IJ:lfI1HeHMI1 

,n:ttpeKTopa KoprropaTH:BHoro yH11Bepc11TeTa. 

4.5. Pa6oTHl1KM OT,n:ena MOHI1TOpHHra Ha3HalfaIOTC5I Ha .IJ:OJI)KHOCTI1 a 

OCB060)K.IJ:aIOTC5I OT 3aHl1MaeMbIX .IJ:OJI)KHOCTett IIpHKa30M reHepaJioHOrO 



.z:urpeKTopa KoMrramur no rrpe.z:i:cTaBJ1emno ( corrracoBam,uo) .z:i:HpeKTopa 

KopITopaTHBHoro YHHBepcHTeTa. 

4.6. ITpaBa H ofoI3aHHOCTH pa6oTHHKOB OT.z:i:erra MOHHTOpHHra 

oITpe.z:i:em110Tc5I .z:i:omKHOCTHhIMH HHCTPYKU:H5IMH. 

5. 3aKJUOqHTeJJbHbie DOJJOm'.eHHSI 

5 .1. OT.z:i:err MOHHTopHHra co3.z:i:aeTC5I H JIHKBH.ll:HpyeTc5l ITpHKa30M 

feHeparrnHoro .z:i:HpeKTopa KoMITaHHH ITO ITpe.z:i:cTaBJieHHIO ,Z:J:HpeKTopa 

KopITopaTHBHoro YHHBepcHTeTa. 

5.2. HacT05Ill(ee IIOJIO)l(eHHe BCTyITaeT B CHJIY c MOMeHTa YTBep)l(,Z:J:eHH5I 

ero rrpHKa3oM feHepaJinHoro .z:i:HpeKTopa KoMITaHHH. 

5 .3. JiI3MeHeHH5I ll )l:OIIOJIHeHH5I B HaCT05Ill(ee IToJIO)l(eHHe BHOC5ITC5l ITO 

ITpe.z:i:cTaBJieHHIO .z:i:11peKTopa KopITopaTHBHoro YHHBepcHTeTa H YTBep)l(.z:i:a10TC5I 

ITpHKa30M feHeparrnHoro .z:i:HpeKTopa KoMrraHHH. 


